Pacific % Gateway

WORKFORCE INVESTMENT NETWORK

SERVING LOMITA, LONG BEACH, SIGNAL HILL, TORRANCE, HARBOR CITY, HARBOR GATEWAY, SAN PEDRO, AND WILMINGTON

AGENDA
Workforce Investment Board
Strategic Planning Retreat
Wednesday, October 15, 2008
9:00 a.m. - 1:00 p.m.

World Trade Center — 3™ Floor Presentation Room
One World Trade Center, Long Beach, California 90831

l. Call to Order

Il Public Comment on Non-Agenda Items
M. Strategic Planning Discussion
> Review of Objectives

> The "Workforce Crisis"
o Large Perspective
° Local Perspective
> Current Staff Work Plans
> Strategic Action Planning: WIB
o What are the Key Issues / Challenges the WIB can Approach and Solve

> Next Steps

IV. Adjournment
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